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Climate and Energy Plan Committee 
Meeting Agenda  

 

October 19, 2016 | 5:30 PM -7:00 PM | Community Development Building 
51 Winburn Wy – Siskiyou Room 

 

Agenda 
Duration Item Lead 

 
Call to Order 

 Icebreaker 
Rich/Claudia 

 Public Input Rich 

10 min “10 by 20” Ordinance – Follow up from 10/15 Rich/Adam 

10 min Goals/Target Ordinance  - Follow up from 10/15 Rich/Adam 

30 min Implementation Plan Rich/Adam 

10 min Overarching Strategy – draft document review Rich/Adam 

10 min Vision Statement Rich 

10 min 

Next Steps  - Review schedule table 

 Nov 2 3:30 PM – Meeting 

 Outstanding Committee member items 

Rich/Adam 

 

 

 

 

 

 

 



  City of Ashland 

Climate and Energy Action Plan 

  

 

CEAP Ad-Hoc Committee - Scope of Work 

 

The ad hoc Climate Change and Energy Action Plan Committee is charged with making recommendations to 

the City Council regarding a climate change and energy action plan intended to identify existing and potential 

vulnerabilities and develop an organized and prioritized set of actions to protect people and resources from 

the ongoing impacts of climate change. The plan shall include targets and strategies for reduction of 

greenhouse gas emissions in Ashland. These targets and strategies may be short- mid- or long-term, and shall 

consider cost, feasibility, community acceptance and likelihood of success, with an emphasis on voluntary 

measures that can be undertaken by different sectors of the community. The plan shall include specific, 

measurable actions that citizens and local institutions can undertake immediately upon adoption of the plan. 

  

The Committee shall review similar plans in comparable communities, consult as necessary with local subject 

matter experts in the areas of transportation, energy, land use and infrastructure (and other areas as the 

Committee deems advisable), and identify implementation steps as appropriate.  

  

The Committee shall, in consultation with City staff and consultants, determine its own work plan and project 

timeline, however the activities of consultants hired by the City to work on the plan or technical reports 

associated with the plan shall be directed by the City and not by the ad hoc committee.  The ad hoc 

committee shall not create and appoint subcommittees without the prior consent of the City Council.  Unless 

otherwise directed by the City Council, the Climate Change and Energy Action Plan shall be delivered to the 

City Council by January 31, 2017. 

  

The Committee shall, in the course of its work: 

 Provide ample opportunity for public input and feedback; and 

 Present its recommendations in writing so they can be easily shared with the public. 
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Memo 

 

DATE:  October 18, 2016 

TO:  CEAP Committee 

CC:   

FROM: Adam Hanks, Administration 

RE:  Follow-ups from October 15, 2016 CEAP Meeting 

 
The following is a draft summary of the CEAP committee discussion on the 10 by 20 ordinance discussion and 

are planned to be incorporated into the materials to be provided to Council at a future Council meeting date. 

 

10 by 20 Ordinance 
 

Committee Statement - The 10 by 20 ordinance should be referenced in some way in the CEAP document, but 

because it is an already adopted ordinance, community and City Council work on the ordinance and its potential 

implementation should not be constrained by the timing and process of the CEAP. 

 

Staff Suggestion – Regardless of the ordinance language details that have yet to be clarified, the 10 by 20 

ordinance seems to clearly fit within the CEAP under two existing draft strategies within the Buildings and 

Energy focus area and could be added as a potential implementing action under both “Support cleaner energy 

sources” and “Enhance energy reliability”.  Additionally, several proposed actions identify processes that would 

help guide the community and Council in evaluating the best way to achieve the desired intent. 

 

 

Support cleaner 

energy sources. 

Develop a comprehensive plan for the Municipal Electric Utility to transition to 100% clean energy, 

maximize building efficiency, and electrify the transportation and building sectors, including evaluation 

of rate structures. 

Coordinate with Oregon cities to promote and reinforce higher renewable energy standards. 

Evaluate the use of power purchase agreements (PPAs) for solar installations. 

Complete City facilities solar assessments and include future solar installations in CIP budgets. 

Install solar in Ashland such as by developing a large-scale community solar project (Solar Pioneer III 

or the like). Consider selling unused energy credits to other cities. 

Establish a solar recognition program for neighborhoods that meet a certain percentage of electricity 

needs through renewable energy. 

Develop promotional materials that encourage solar investments. 

Enhance energy 

reliability. 

Evaluate ways to balance diversity and resiliency of energy sources given available technologies, the 

City’s BPA obligations, and cost-effectiveness. 
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Additional Ordinance Questions from Committee 

 

Policy Questions 

 What would the impacts of this ordinance be on low income residents/customers in our community? 

 How does the ordinance impact the existing BPA contract? 

 What is the total renewable energy potential in the City? 

 How would implementation of this ordinance impact future GHG emissions as defined and calculated in 

the City’s GHG Inventory? (follow up to ordinance objectives question #1 above) 

Ordinance Content Questions 

 Should language be added to address how the 10% calculation is updated each year? 

 

Goals/Targets Ordinance 
 

Committee Statement for Goals (9.40.020 and 9.40.030)  
1) Move to have an ordinance which has a goal consistent with achieving 350 parts per million by 2100, this 

means an 8% average annual reduction which includes all greenhouse gas emissions including those from 

consumption of goods and food, to include a baseline date in line with the greenhouse gas inventory of 

2015. 

2) Move to set City operations goal of carbon neutrality by 2030 and fossil fuel consumption reductions of 

50% by 2030 and 100% by 2050. 

 

Staff Notes – (from Eugene Ordinance 6.675) 

A. Suggested community goal wording to be included in the ordinance  

1) By the year 2100, total community greenhouse gas emissions shall be reduced to an amount that is no 

more than the city of Ashland’s average share of a global atmospheric greenhouse gas level of 350 

ppm, which is estimated in 2016 to require an annual average emission reduction of 8%. 

 

B. Question 

Does the above goal statement replace or augment the previous Committee draft goal of carbon neutral by 

2047 using sector based methodology? 

 

C. Recommendation 

In order to evaluate feasibility and costs associated with meeting City operations goals listed above, staff 

suggests the committee make the City fleet audit action a high, level one priority.  Life cycles of many 

specialty fleet vehicles and equipment are 15-20 years so evaluation is needed to determine percentage of 

goal that can be achieved with actual conversion of fleet versus purchase of carbon offsets.   
 

Increase the efficiency of City 
fleet and employee commuting 

Conduct a city fleet audit and use it to set policy and targets for higher 
efficiency vehicles, vehicle sharing across departments, and out-of-town vehicle 
use 

 

Committee Statement for Climate and Energy Action Plan (9.40.040) 

1) Add wording to ensure that the ordinance requires adherence and accountability to the plan, i.e. bind the 

plan implementation to the ordinance. 

 

2) Add wording to ensure that the plan includes consumption, but initial strategies and actions will focus on 

sector based mitigation. 

 

 



COUNCILORDINANCENO.  20567

COUNCILBILL5157

ANORDINANCECONCERNINGCLIMATERECOVERYAND
AMENDINGSECTIONS6.675AND6.685OFTHEEUGENE
CODE, 1971. 

ADOPTED:July27, 2016

SIGNED:July28, 2016

PASSED:7:0

REJECTED:   

OPPOSED:   

ABSENT: Evans

EFFECTIVE: August28, 2016



ORDINANCENO. 20567

ANORDINANCECONCERNING CLIMATERECOVERY AND
AMENDINGSECTIONS6.675AND6.685OFTHEEUGENECODE,  
1971.  

THECITYOFEUGENEDOESORDAINASFOLLOWS:  

Section1. Sections 6.675, 6.680and6.685 oftheEugeneCode, 1971, are

amendedtoprovideasfollows:  

6.675 ClimateRecovery ClimateActionGoals. Thecityshallcarryoutthe
requirementsofsections6.680through6.690ofthiscodeinordertoachieve
thefollowinggoals:  
1) Bytheyear2020, allcity-ownedfacilitiesandcityoperationsshallbe

carbonneutral, eitherbyreducinggreenhousegasemissionstozero,  
or, ifnecessary, byfundingofverifiablelocalgreenhousegasreduction
projectsandprogramsorthepurchaseofverifiablecarbonoffsetsfor
anyremaininggreenhousegasemissions.  

2)  Bytheyear2030, thecityorganizationshallreduceitsuseoffossil
fuelsby50% comparedto2010usage.  

3)  Bytheyear2030, allbusinesses, individualsandotherslivingor
workinginthecitycollectivelyshallreducethetotal (notpercapita) use
offossilfuelsby50% comparedto2010usage.  

4) Bytheyear2100, totalcommunitygreenhousegasemissionsshallbe
average

shareofaglobalatmosphericgreenhousegaslevelof350ppm, which
isestimatedin2016torequireanannualaverageemissionreduction
levelof7.6%.  

6.685 ClimateRecovery Targets & Benchmarks.   Toreachtheclimateaction
goals, thecitycounciladoptsthetargetsandbenchmarkscontainedin
subsection (1) ofthissection, andthecitywilltakeotheractionsthatthe
councildeterminesarenecessary, forachievingthetargets, benchmarksand
otherclimateactiongoals.  
1)  Targetsandbenchmarks:  

Goal Target (inGHGs) Benchmark

Carbonneutral 60% reductionfrom Annual: 15% reductionperyear
operations 2010levelsby2020 5year: 60% reductionby2020

Reducefossil 50% reductionfrom Annual: 2.5% reductionperyear

Ordinance - Page1of2
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Memo 

 

DATE:  October 18, 2016 

TO:  CEAP Committee 

CC:   

FROM: Adam Hanks, Administration 

RE:  Overarching Strategy – Draft 

 

 

Enclosed for the Committee’s review is a draft document that establishes the Plan’s theme and broad 

strategy to achieve the goals and targets set in ordinance and detailed within the plan document itself. 

 

The goal of the overarching strategy is somewhat of an executive summary of the implementation plan 

to provide context and narrative description of how the various focus area strategies and actions weave 

together and work together to meet the stated goals. 

 
As the project teams starts assembling the elements of the plan, the overarching strategy will assist in setting some 

of the initial priority levels of the various actions within each focus area. 

 

 

 

 

 

Committee Questions 

 

 Is the listed priority/order of themes correct or should they be rearranged?  If so, please explain? 

 

 Does any particular element need to be highlighted more than is shown in the draft document? 

 

 Are there any glaring omissions in either the five themes or in the narrative that describes each? 
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Ashland CEAP: Overarching Strategy 
 

1. Transition to clean energy. 
Energy used for buildings and transportation makes up half of Ashland’s historic greenhouse gas 

emissions. Most of these emissions are from the combustion of natural gas by residential and 

commercial buildings, electricity consumption, and gasoline used to fuel residential on-road travel.  

Addressing energy-related emissions requires a combination of reduced and cleaner energy use. 

Ashland’s current energy source is largely sourced from clean hydropower purchased from Bonneville 

Power Administration (BPA; 81%). Switching existing fuels, like natural gas and gasoline, to cleaner fuels 

such as low-carbon electricity can lower the overall emissions profile of current energy use and reduce 

reliance on foreign fuels. Furthermore, the introduction of new clean energy sources, such as local 

renewable energy, as well as increased energy efficiency, can help offset the increased electricity loads 

caused by fuel switching and increased cooling demands anticipated under future climate change. These 

actions in combination act synergistically to reduce total energy-related emissions.  

The following Climate and Energy Action Plan strategies are cornerstones of this clean energy transition: 

 Support cleaner energy sources. 

 Enhance resiliency to fluctuations in energy markets and supply. 

 Support more efficient vehicles. 

Example actions within these strategies include supporting community solar projects, installing smart 

grid technologies, and introducing actions and initiatives that accelerate fuel switching such as electric 

vehicle infrastructure requirements and codes. 

2. Maximize water and energy efficiency and reuse. 
The production and use of energy and water resources within the built environment greatly affects 

Ashland’s carbon emissions and vulnerability to climate impacts. Energy used by buildings contributes 

almost a third of Ashland’s greenhouse gas emissions. Water consumption for residential and 

commercial buildings and surrounding green spaces put considerable demand on community water 

resources, which may become scarcer and in higher demand as temperatures increase and summer 

water availability declines. 

Reducing water and energy resource use associated with Ashland’s built environment will cut emissions, 

ease loads on the utility, and help secure resource supply and resiliency in a changing climate. The 

introduction of cleaner energy sources can reduce energy-related emissions to an extent, but improved 

energy efficiency will also be required to achieve deep emission reductions. In some cases, cutting 

emissions through energy efficiency improvements can be more cost-effective than adding new 

renewable energy sources. The following Climate and Energy Action Plan strategies support water and 

energy efficiency: 

 Encourage increased building energy efficiency. 

 Adapt buildings to a changing climate. 
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 Manage and conserve community water resources. 

Example actions within these strategies include adjusting land use codes and incentives to support 

resource-efficient design and water reuse and/or on-site storage systems, sponsoring building energy 

retrofit programs and water conservation rebate programs, introducing rate-based incentives, and 

providing educational materials aimed at awareness and behavior change. The introduction of passive 

and heat-tolerant building principles can also reduce cooling energy needs during heat waves and 

minimize heat-related public health impacts. 

3. Support climate-friendly land use and management. 
The use and management of Ashland lands play a significant role in both reducing greenhouse gas 

emissions and preparing for climate impacts. Development that promotes transit, bicycle, and 

pedestrian modes of transport reduce emissions from on-road vehicles, which account for the majority 

of transportation-related emissions.  Proper management and conservation of land resources can also 

provide important ecosystem services like water storage and flow attenuation, shade, and biodiversity 

that make the city and its resources more resilient to threats posed by climate change. 

Strategies in the Climate and Energy Action Plan that support climate-friendly land use and management 

include the following: 

 Make Ashland more bike- and pedestrian-friendly to reduce dependence on vehicles. 

 Support better public transit and ridesharing. 

 Support more climate-friendly development and land use. 

 Promote ecosystem resilience. 

 Manage ecosystems and landscapes to minimize climate-related health impacts. 

 Manage and conserve community water resources. 

Actions within these strategies include transit-oriented development and the provision of pedestrian 

and bicycle infrastructure. Also, improved management and conservation of lands that provide habitat 

for vulnerable species, enhance tree canopy and green space, use and store water efficiently and 

effectively, and minimize wildfire damage will help prepare the city for changes in temperatures, water 

availability, and wildfire risk. 

4. Reduce consumption of carbon-intensive goods and services. 
The production and delivery of goods and services consumed by Ashland households contribute to 

almost half of Ashland’s greenhouse gas emissions. These goods and services include food; goods like 

furniture, home construction materials, electronics, and clothing; and the production of transport fuels, 

natural gas, and electricity. Certain foods, such as meats, are more carbon-intensive to produce than 

other foods like dairy and grains, and therefore contribute  the largest proportion of food-related 

emissions. 

Despite the large contribution of household consumption to Ashland’s greenhouse gas footprint, the 

City of Ashland has little direct control over household purchasing behavior, and therefore City-initiated 

options to reduce emissions from this source are limited. Strategies in the Climate and Energy Action 

Plan that contribute towards reducing consumption of carbon-intensive goods and services include the 

following: 
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 Reduce consumption. 

 Support sustainable and accessible local production and consumption. 

Actions within these strategies that promote reduced consumption include facilitating marketplaces for 

reuse and sharing such as tool-lending libraries and reuse fairs; expanding the construction and 

demolition debris diversion code; sustaining local food production such as through farmer’s markets and 

community gardens; and distributing outreach and education materials on the impacts of consumer 

choices. 

5. Educate and work with residents, organizations, and government. 
Reducing greenhouse gas emissions and building resilience to climate impacts in Ashland is a 

communitywide effort. Everyone, including residents, businesses, organizations, institutions, and 

departments within the City itself, must understand what is needed and work together to take action. 

This strategy involves the City working closely internally and with the public, local stakeholder groups, 

and other jurisdictions and agencies to communicate climate priorities, coordinate action, and inspire 

change. The City must also continue to learn from and listen to these parties to ensure that actions are 

coordinated, relevant, and effective. Specific strategies within the Climate and Energy Action Plan that 

support this education and coordination effort include the following: 

 Educate and empower the public. 

 Educate and empower City staff. 

 Mainstream climate considerations. 

 Enhance City communication and coordination to minimize public health impacts. 

 Enhance City communication and coordination to minimize public safety impacts. 

 Promote a sustainable local economy that minimizes emissions and vulnerability. 

6. Lead by example. 
Although emissions from Ashland City operations make up a relatively small proportion of the 

community’s overall greenhouse gas emissions, City leadership in reducing its own operational 

emissions can inspire community action, enhance operational efficiencies, and reduce costs. This 

strategy involves the City taking actions to reduce its own carbon footprint and make City operations 

more climate resilient, including by training internal staff, optimizing City facilities, and improving 

equipment and purchasing processes. Strategies in the Climate and Energy Action Plan that support this 

City leadership include the following: 

 Maximize efficiency of City facilities, equipment, and operations. 

 Increase the efficiency of City fleet and employee commuting. 

 Improve sustainability of City operations and purchases. 

 Conserve water use within City operations. 

 Optimize city operations/programs to minimize employee health impacts. 










